ADOPTED - NOVEMBER 12, 2019

AGENDA ITEM NO. 42

Introduced by Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE THE CIRCUIT COURT CLERK’S OFFICE

RESOLUTION # 19 - 478

WHEREAS, since April 16, 2019, Circuit Court case filings in General Trial Criminal and Civil areas in addition to those in Domestic Relations have been maintained in paperless form through the use of imaging; and

WHEREAS, since going “paperless” in the above described areas the need to pull and reshelf physical files has decreased while the importance of docketing and scanning has increased; and

WHEREAS, one of the main duties of the Deputy Clerk I position is to pull and reshelf physical files; and

WHEREAS, one of the main duties of the Deputy Clerk III position is to docket and scan filings; and

WHEREAS, over the years the Circuit Court Clerk’s Office has lost Deputy Clerk II positions that are devoted to assisting people at the counter; and

WHEREAS, for some time now it has been necessary to put a Deputy Clerk III at the counter to assist with the workload there, thereby taking the Deputy Clerk III away from her or his docketing and scanning duties; and

WHEREAS, the Circuit Court Clerk’s Office has a total of 3 FTE at the level of Deputy Clerk I, and 1.5 FTE of this total has been vacant for some time; and

WHEREAS, of the 1.5 FTE Deputy Clerk I that is currently filled, 1 FTE is devoted to, among other things, answering the main line of the Circuit Court and processing the daily mail, while .5 FTE is devoted to some level of pulling files and re-shelving but also assists with other general tasks in the office that need to be done; and

WHEREAS, when the remaining .5 FTE Deputy Clerk I becomes vacant it would be reasonable to fold that position into the new .5 FTE of Deputy Clerk II to make 1 FTE Deputy Clerk II; and

WHEREAS, were the currently vacant 1.5 FTE Deputy Clerk I to be converted to 1 FTE Deputy Clerk III and .5 FTE Deputy Clerk II, positions would be realigned in the Circuit Court Clerk’s Office to reflect the current work needs of the office; and

WHEREAS, the Human Resources Department has reviewed job descriptions for accuracy and is recommending the reorganization as detailed here; and

WHEREAS, the UAW has reviewed and is in support of the proposed changes; and

WHEREAS, the long-term cost of this reorganization would be $10,044, including the later conversion of the currently filled half-time Deputy Clerk I position to Deputy Clerk II; and

WHEREAS, should the above reorganization be approved, the additional cost to the Circuit Court in the 2020 budget would be $7,019 ($1,373 based on changing .5 FTE Deputy Clerk I to .5 FTE Deputy Clerk II at Step 1, and $5,646 based on changing 1 FTE Deputy Clerk I to 1 FTE Deputy Clerk III at Step 1), an amount the Circuit Court is willing and able to absorb within its operating budget; and

WHEREAS, the Circuit Court will work with the Controller’s Office to address ongoing funding for this reorganization as part of the budget process.  

THEREFORE BE IT RESOLVED, that the Board of Commissioners does hereby authorize the reorganization of the Circuit Court Clerk’s Office by converting the currently vacant full-time Deputy Clerk I (Position Number 130030, UAW/C), to a full-time Deputy Clerk III (UAW/E) and the currently vacant part-time Deputy Clerk I (130059, UAW/C) to a part-time Deputy Clerk II (UAW/D).

BE IT FURTHER RESOLVED, that when the remaining part-time Deputy Clerk I (Position Number 130060, UAW/C) becomes vacant that position, at the discretion of the Circuit Court, will be combined with the part-time Deputy Clerk II (Position Number 130059) to make a full-time Deputy Clerk II.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list consistent with this resolution.

LAW & COURTS:  Yeas:  Koenig, Slaughter, Celentino, Crenshaw, Trubac, Schafer

          Nays:  None     Absent:  Polsdofer     Approved  10/31/2019
COUNTY SERVICES:  Yeas:  Celentino, Stivers, Grebner, Sebolt, Koenig, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  11/05/2019

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  11/06/2019

